
MENTORING SESSION #32 
 
Name of Protégé _________________________________________________________ 
Name of Mentor _________________________________________________________ 
Date of Session   _________________________________________________________ 
 
“The Air Force Chaplain Service, through a Global Ministry strategy, provides spiritual care and 
ethical leadership across a full spectrum of operations.”                   
                                                                                              Air Force Policy Directive 52-1 
 
 
PROFESSIONAL:   
 
Core area of focus:   Readiness 
Subject:  Phase II Employment Exercises and Inspections 
Bring to the session: - Any local resources pertaining to Phase 2 (employment) exercises  
                                    (handbooks, chapel instructions, schedules, Chapel Control Center  
                                    log, Chapel Control Center documents, etc.) 
   - MAJCOM HC website’s readiness information 
 
1) Discuss the concept of an Operational Readiness Inspection (ORI).   
 
2) Review MAJCOM HC ORI expectations located on the MAJCOM HC website. 
 
3) Review and discuss applicable base documents and instructions pertaining to Phase II     
exercises and Operational Readiness Inspections (ORIs). 
 
4) Discuss the preparation that is necessary for a Phase II employment exercise. 
 
5) Discuss operational concerns for conducting worship services in the field.  Include how 
services need to be provided for all faith groups; can include deployed civilians, refugees and 
even POWs.  
 
 
PERSONAL: 
 
Describe a time you were operating on little or no sleep while trying to serve others. 
 
 
NEXT SESSION DATE and TIME: 


